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TUSKEGEE AIRMEN GLOBAL ACADEMY 

GO Team Meeting #3 
Agenda Topics 

Call to Order
II. Roll Call; Establish Quorum
III. Action Items
a. Approval of Agenda
b. Approval of Previous Minutes:
c. Strategic Plan Ranking 

IV. Discussion Items
a. 45-Day Continuous Improvement Plan Check-in
b. Fall to Winter MAP Data 
c. Strategic Plan and Continuous Improvement Plan Progress

V. Information Items
a. Principal’s Report
b. Cluster Advisory Team Report
c. Additional Information Item:
VI. Announcements (if needed)
VII. Adjournment

“CONTINUING A  LEGACY OF EXCELLENCE” 



Roll Call
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Renina Knapp
Chair

Janay Boyd

Camri Dorsey
Staff Representiatove 

Jackie Thrash
Community Partner 

Sabine Alozie 
Parent 

Lindsey
Fitzgerald 

Parent

Melanie Sithole 
Principal

Am’ri Jones 
Vice- Chair

Alexis White
Secretary

Cluster Advisory Community Partner 

Charlese Malcom 



Action Items:
Approval of Agenda

Chair / Team

TUSKEGEE AIRMEN GLOBAL ACADEMY “CONTINUING A  LEGACY OF EXCELLENCE” 

Approval of Meeting Minutes 

Chair /Team

Approval of Strategic Priority Ranking 

Chair / Team



DISCUSSION
ITEMS
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Continuous Improvement Plan 

John Hattie's 
Effect Size 

Careful preparation- Teacher Clarity, Planning, Lesson
Internalization, Aggressive Monitoring 

Teamwork- Collaboration, PLCs, Intentional Relationship
Building 

Contingency planning- Adapting Strategies (data-driven vs.
learner-driven, evidence-informed), Goal Setting, CIP/STAP

Teacher Clarity 
.75

.52
Relationships 

Feedback- Aggressive Monitoring 
.70

Tuskegee Airmen Global Academy 



2ND-5TH GRADE2ND-5TH GRADE
  ELAELA  



2ND-5TH GRADE2ND-5TH GRADE
  MATHMATH  



LOOKING AT THE BIG PICTURELOOKING AT THE BIG PICTURE
ELA/Math 



K-5 GROWTH PROJECTIONSK-5 GROWTH PROJECTIONS  

Reading 

Math 



MAP HIGHLIGHTSMAP HIGHLIGHTS  Overall Data: 
13th out of 55 schools for students meeting growth projections across the district 56% of students exceeding growth projections. 

Kindergarten: 
73% of students Met or Exceeded Projected Growth Goal in Reading 
77% of students Met or Exceeded Projected Growth Goal in Math 

1st Grade: 
100% Take Rate for Reading and Math MAP 

2nd Grade : 
Decrease in Beginning Learners by 16% in Reading
Increase in Proficient and Distinguished Learners by 5% in Reading
65% of students Met or Exceeded Projected Growth Goal in Reading 
58% of students Met or Exceeded Projected Growth Goal in Math 

3rd Grade: 
Increased Math Proficiency by 8%
65% of students Met or Exceeded Projected Growth Goal in Math 
21% of 3rd graders are Proficient or Distinguished in Reading 

4th Grade: 
Decrease in Beginning Learners in Reading by 7%
Increase in Distinguished Learners in Reading by 4% 
52% of students Met or Exceeded Projected Growth Goal in Reading 

5th Grade: 
Decrease in Beginning Learners in Math by 4%
Increase in Proficient Learners in Math by 2% 
Increase in Proficient Learners in Reading by 6% 
65% of students Met or Exceeded Projected Growth Goal in Reading 



PRINCIPAL’S 
REPORT
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LONGITUDINAL DATALONGITUDINAL DATA

Math

Reading 



HAPPY ALMOSTHAPPY ALMOST
WINTER BREAK!WINTER BREAK!  

COUNTDOWN: 2 DAYSCOUNTDOWN: 2 DAYS  
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